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Guide to the
Document

A budget serves many purposes. It is the City's annual
financing and spending plan, providing a means for
allocating resources to meet the needs and desires of the
residents of the City. The budget balances City revenues
with community priorities and requirements. The annual
budget serves as a communications device, a policy
document, resource allocation tool, an accountability tool
and a management tool. The budget document grants
spending authority to City staff, as well as providing the
spending plan for the City of Dixon.

Document Organization

Budget Overview

In this section, the City Manager's Transmittal Letter
summarizes the budget by outlining major programs in
progress, critical issues and challenges for the fiscal year.
The budget overview also summarizes the financial
components of the City, including revenues and
expenditures.

Summary Information

This section of the budget contains summary information
about the structure of the City Government. It includes a
citywide organization chart, summary financial tables and
staffing levels for the budget year.

General Fund and Sub Funds

The accounts of the City are organized on the basis of funds,
departments, and account groups. These funds and account
groups are organized to segregate and account for restricted
resources. Each fund and account group is a separate
accounting entity. The General Fund is the primary revenue
source for services that include public safety (police and
fire), street maintenance, parks and recreation and
neighborhood and community services. This section includes
the department descriptions and staffing.

Other Funds

The other funds section contains non-general fund sources
of revenues. These funds are grouped into Redevelopment,
Grants, Special Revenue Funds, Capital Funds, Special
Assessments Districts, Debt Service, and Enterprise Funds.
Each fund type is described in this section and a financial
summary is provided for each.



Budget Process / Calendar / Policies

This section contains budget policies and procedures
adopted by the City Council specific to the financial
management of the City of Dixon.












continues to significantly negatively impact the City of Dixon. Balancing the
City’'s General Fund Budget (lowering our expenditures to meet our revenues)
and paying for our debt obligations for our buildings will continually be a
challenge for the City until the Economy turns around.

Based on the grim economic reality, | am recommending that the Council
continue receiving quarterly updates on the City’s Revenues and Expenditures.

Acknowledgements

In conclusion, | would like to personally thank the Interim Finance and

Tarhnalanv Nirartar Qandra Qatn far har affarte tn Aavalan thie ~ranealidatad




CITY OF DIXON
GOVERNMENTAL FUNDS
BUDGET OVERVIEW
FY2009-10

FY2008-09 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2008
Estimated Revenue & Transfers
Total Projected Available Resources
Estimated Expenditures

Ending Fund Balance - June 30, 2009

Fund Balance Variance:
June 30, 2008 to June 30, 2009

FY2009-10 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2009
Estimated Revenue & Transfers
Total Projected Available Resources
Proposed Appropriations

Ending Fund Balance - June 30, 2010

Fund Balance Variance:
June 30, 2009 to June 30, 2010

GENERAL FUND AND SUB FUNDS

5/11/2009

Vacaville,
Dixon
Council Performing Greenbelt Equip. Repl.
General Fund  Discretionary Recreation Arts Planning Authority Reserve Bldg. Reserve
100 102 103 104 190 810 820 830 Total

2,930,003 213,076 41,913 (8,081) 8,717 89,695 2,254,091 116,041 5,645,455
14,351,373 10,000 90,417 16,500 143,000 4,000 75,000 4,000 14,694,290
17,281,376 223,076 132,330 8,419 151,717 93,695 2,329,091 120,041 20,339,745
14,845,998 206,300 98,995 23,000 140,000 - 80,693 35,258 15,430,244

2,435,378 16,776 33,335 (14,581) 11,717 93,695 2,248,398 84,783 4,909,501

16.44% General Fund Reserve*
Percent Increase/Decrease(-) -13.04%
*Note: The General Fund Reserve calculation does not include transfers ($31,990); The calculation is as follows:
Ending Fund Balance - $2,435,378 divided by $14,814,008 (Proposed Appropriations $14,845,998 - Transfers $31,990) = 16.44%

2,435,378 16,776 33,335 (14,581) 11,717 93,695 2,248,398 84,783 4,909,501
12,844,317 500 108,000 - 50,000 - 55,000 106,160 13,163,977
15,279,695 17,276 141,335 (14,581) 61,717 93,695 2,303,398 190,943 18,073,478
14,067,923 17,276 107,430 - 50,000 93,695 130,375 50,558 14,517,257

1,211,772 - 33,905 (14,581) 11,717 - 2,173,023 140,385 3,556,221

8.63% General Fund Reserve*
Percent Increase/Decrease(-) -27.56%



CITY OF DIXON
GOVERNMENTAL FUNDS
BUDGET OVERVIEW
FY2009-10

FY2008-09 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2008
Estimated Revenue & Transfers
Total Projected Available Resources
Estimated Expenditures

Ending Fund Balance - June 30, 2009

Fund Balance Variance:
June 30, 2008 to June 30, 2009

FY2009-10 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2009
Estimated Revenue & Transfers
Total Projected Available Resources
Proposed Appropriations

Ending Fund Balance - June 30, 2010

Fund Balance Variance:
June 30, 2009 to June 30, 2010

REDEVELOPMENT ENTERPRISE FUNDS
RDA Housing Transit Wastewater O&M, CIP, Rehab
510 520 Total 350 305 310 315 Total
902,155 1,988,269 2,890,424 56,033 351,000 1,958,268 1,014,249 3,379,550
1,926,761 464,432 2,391,193 675,566 1,805,000 726,860 268,303 3,475,729
2,828,916 2,452,701 5,281,617 731,599 2,156,000 2,685,128 1,282,552 6,855,279
2,513,580 1,088,045 3,601,625 672,455 1,846,317 680,392 661,270 3,860,434
315,336 1,364,656 1,679,992 59,144 309,683 2,004,736 621,282 2,994,845
Percent Increase/Decrease(-) -41.88% 5.55% -11.38%
315,336 1,364,656 1,679,992 59,144 309,683 2,004,736 621,282 2,994,845
1,865,187 420,171 2,285,358 681,520 2,299,000 75,000 339,561 3,395,081
2,180,523 1,784,827 3,965,350 740,664 2,608,683 2,079,736 960,843 6,389,926
1,844,541 1,223,917 3,068,458 677,824 1,912,510 916,033 659,167 4,165,534
335,982 * 560,910 896,892 62,840 696,173 1,163,703 301,676 2,224,392
Percent Increase/Decrease(-) -46.61% 6.25% -25.73%

5/11/2009



CITY OF DIXON
GOVERNMENTAL FUNDS
BUDGET OVERVIEW
FY2009-10

FY2008-09 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2008
Estimated Revenue & Transfers
Total Projected Available Resources
Estimated Expenditures

Ending Fund Balance - June 30, 2009

Fund Balance Variance:
June 30, 2008 to June 30, 2009

FY2009-10 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2009
Estimated Revenue & Transfers
Total Projected Available Resources
Proposed Appropriations

Ending Fund Balance - June 30, 2010

Fund Balance Variance:
June 30, 2009 to June 30, 2010

GRANTS SPECIAL REVENUE FUNDS
CDBG
Home CDBG Used Oil Police CDBG Traffic Asset Taxi
Loan* Rehab Grant Grants CDBG  PTA Grant Gas Tax Safety  Forfeiture  Service
525 526 550 560 570 571 Total 530 540 561 582 Total
1,142 - (1,521) 94,553 308,187 (6,947) 395,414 136,374 9,860 2,085 3,857 152,176
25,100 - 5,550 103,500 63,000 22,360 219,510 503,798 42,391 55 1,071 547,315
26,242 - 4,029 198,053 371,187 15,413 614,924 640,172 52,251 2,140 4,928 699,491
17,700 - 2,280 39,659 177,000 15,413 252,052 416,308 39,796 - 1,000 457,104
8,542 - 1,749 158,394 194,187 - 362,872 223,864 12,455 2,140 3,928 242,387
Percent Increase/Decrease(-) -8.23% Percent Increase/Decrease(-) 59.28%
*Community Development Block Grant
8,542 - 1,749 158,394 194,187 - 362,872 223,864 12,455 2,140 3,928 242,387
25,100 - 5,010 102,500 56,000 105,000 293,610 489,962 38,300 55 30,250 558,567
33,642 - 6,759 260,894 250,187 105,000 656,482 713,826 50,755 2,195 34,178 800,954
32,200 - 5,000 82,877 85,250 105,000 310,327 581,309 49,796 1,000 30,200 662,305
1,442 - 1,759 178,017 164,937 - 346,155 132,517 959 1,195 3,978 138,649
Percent Increase/Decrease(-) -4.61% Percent Increase/Decrease(-) -42.80%

5/11/2009



CITY OF DIXON
GOVERNMENTAL FUNDS
BUDGET OVERVIEW
FY2009-10

FY2008-09 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2008
Estimated Revenue & Transfers
Total Projected Available Resources
Estimated Expenditures

Ending Fund Balance - June 30, 2009

Fund Balance Variance:
June 30, 2008 to June 30, 2009

FY2009-10 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2009
Estimated Revenue & Transfers
Total Projected Available Resources
Proposed Appropriations

Ending Fund Balance - June 30, 2010

Fund Balance Variance:
June 30, 2009 to June 30, 2010

CAPITAL IMPROVEMENT PROJECT (CIP) FUNDS

Comm. City Public Storm Trans Ag. Land
CIP IP/ED Dev Fire Police Facilities Works Drainage portation Transit Recreation Mitigation
400 402 404 410 420 430 440 450 460 470 480 490 Total
239,514 9,035 1,203,885 (378) 19,152 315,325 858,236 522,491 3,820,849 409,937 338,088 1,136,469 8,872,603
32,712 330 25,000 168,800 120,500 20,000 22,100 - 904,824 58,800 15,000 36,000 1,404,066
272,226 9,365 1,228,885 168,422 139,652 335,325 880,336 522,491 4,725,673 468,737 353,088 1,172,469 10,276,669
50,000 - - 168,000 115,000 71,145 87,159 24,600 1,128,165 341,148 41,520 - 2,026,737
222,226 9,365 1,228,885 422 24,652 264,180 793,177 497,891 3,597,508 127,589 311,568 1,172,469 8,249,932
Percent Increase/Decrease(-) -7.02%
222,226 9,365 1,228,885 422 24,652 264,180 793,177 497,891 3,597,508 127,589 311,568 1,172,469 8,249,932
26,000 300 20,000 250,000 168,400 - 557,000 200,000 982,005 1,295,000 10,000 38,000 3,546,705
248,226 9,665 1,248,885 250,422 193,052 264,180 1,350,177 697,891 4,579,513 1,422,589 321,568 1,210,469 11,796,637
62,865 9,465 215,000 250,000 192,000 54,800 178,077 328,000 2,187,300 1,303,148 12,325 1,174,469 5,967,449
185,361 200 1,033,885 422 1,052 209,380 1,172,100 369,891 2,392,213 119,441 309,243 36,000 5,829,188
Percent Increase/Decrease(-) -29.34%

5/11/2009
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CITY OF DIXON
GOVERNMENTAL FUNDS
BUDGET OVERVIEW
FY2009-10

FY2008-09 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2008
Estimated Revenue & Transfers
Total Projected Available Resources
Estimated Expenditures

Ending Fund Balance - June 30, 2009

Fund Balance Variance:
June 30, 2008 to June 30, 2009

FY2009-10 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2009
Estimated Revenue & Transfers
Total Projected Available Resources
Proposed Appropriations

Ending Fund Balance - June 30, 2010

Fund Balance Variance:
June 30, 2009 to June 30, 2010

SPECIAL ASSESSMENTS - LIGHTING AND LANDSCAPING DISTRICTS FUNDS

L&L Zone1 L&LZone2 L&LZone3 L&LZone4 L&LZone5 L&LZone6 L&LZone7 L&LZone8 L&LZone9 L&L Zone 10
601 602 603 604 605 606 607 608 609 610 Total
(21,212) (95,718) 1,286 (38,125) (12,274) (8,940) (86,021) 2,895 26,250 61,979 (169,880)
2,155 19,201 3,723 9,880 7,528 5,228 45,301 4,285 13,938 51,282 162,521
(19,057) (76,517) 5,009 (28,245) (4,746) (3,712) (40,720) 7,180 40,188 113,261 (7,359)
2,209 19,683 3,805 10,130 8,852 3,550 45,515 4,350 13,839 51,554 163,487
(21,266) (96,200) 1,204 (38,375) (13,598) (7,262) (86,235) 2,830 26,349 61,707 (170,846)
Percent Increase/Decrease(-) 0.57%
(21,266) (96,200) 1,204 (38,375) (13,598) (7,262) (86,235) 2,830 26,349 61,707 (170,846)
2,155 117,568 3,720 9,880 23,202 11,115 135,647 4,244 13,800 51,293 372,624
(19,111) 21,368 4,924 (28,495) 9,604 3,853 49,412 7,074 40,149 113,000 201,778
2,398 21,368 4,131 10,997 9,604 3,853 49,412 4,723 18,023 55,969 180,478
(21,509) - 793 (39,492) - - - 2,351 22,126 57,031 21,300
Percent Increase/Decrease(-) -112.47%

5/11/2009
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CITY OF DIXON
GOVERNMENTAL FUNDS
BUDGET OVERVIEW
FY2009-10

FY2008-09 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2008
Estimated Revenue & Transfers
Total Projected Available Resources
Estimated Expenditures

Ending Fund Balance - June 30, 2009

Fund Balance Variance:
June 30, 2008 to June 30, 2009

FY2009-10 PROJECTED RESOURCES AND
APPROPRIATIONS

Beginning Fund Balance - July 2009
Estimated Revenue & Transfers

Total Projected Available Resources
Proposed Appropriations

Ending Fund Balance - June 30, 2010

Fund Balance Variance:
June 30, 2009 to June 30, 2010

SPECIAL ASSESMENT AND CFD* FUNDS DEBT SERVICE FUNDS
Pond C/
Valley  Lateral Two N.First DPFA DPFA Assmt. GRAND TOTAL
Glenn CFD CFD West A Street City Hall DPIC Police Sewer COPS DPFA Fire  District ALL FUNDS
651 655 710 720 Total 210 240 250 260/308 270 280 Total
302,613 - 439,614 1,288,647 2,030,874 381,495 28,929 76,912 424,714 74,236 2,233,960 3,220,246 26,416,862
235,875 17,695 697,324 1,772,427 2,723,321 13,000 51,145 118,500 3,747 173,000 2,158,185 2,517,577 28,135,522
538,488 17,695 1,136,938 3,061,074 4,754,195 394,495 80,074 195,412 428,461 247,236 4,392,145 5,737,823 54,552,384
186,710 16,055 473,204 1,743,786 2,419,755 239,000 51,145 194,991 193,591 246,620 4,015,574 4,940,921 33,152,359
351,778 1,640 663,734 1,317,288 2,334,440 155,495 28,929 421 234,870 616 376,571 796,902 21,400,025
Percent Increase/Decrease(-) 14.95% Percent Increase/Decrease(-) -75.25% -0.99%
*CFD - Community Facility District
351,778 1,640 663,734 1,317,288 2,334,440 155,495 28,929 421 234,870 616 376,571 796,902 21,400,025
234,900 11,470 590,000 1,670,000 2,506,370 1,000 54,800 194,000 - 252,500 2,231,920 2,734,220 28,856,512
586,678 13,110 1,253,734 2,987,288 4,840,810 156,495 83,729 194,421 234,870 253,116 2,608,491 3,531,122 50,256,537
198,610 13,110 544,752 1,517,882 2,274,354 153,000 54,800 193,820 193,856 251,170 2,074,813 2,921,459 34,067,621
388,068 - 708,982 1,469,406 2,566,456 3,495 28,929 601 41,014 1,946 533,678 609,663 16,188,916
Percent Increase/Decrease(-) 9.94% Percent Increase/Decrease(-) -23.50% -24.35%
12
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SUMMARY OF REVENUES
FY 20007/08 TO FY 2009/10

Year Fund Taxes Intergovern Devipmt Fees/Charges Other Revenue  Transfers in Total
2007/08 General Fund/Subfunds (10,180,704) (293,031) (4,279,388) (582,231) (1,037,859) (16,373,213)
Redevelopment (2,350,326) (141,862) (22,025) (25,000) (2,539,213)
Enterprise (577,482) (409,541) (1,966,902) (698,560) (3,652,485)
Grants (320,561) (37,398) (12,322) (370,281)
Special Revenue (113,010) (106,853) (45,889) (47,874) (313,626)
Capital Funds (1,732,828) (321,570) (497,432) (1,635,072) (4,186,902)
Special Assessment R (145,125) (17,847) (162,972)
SpecAssmt/CFD Funds e (2,641,843) (90,295) (2,732,138)
Debt Service > (4,431,016) (426,448) (4,857,464)
Total o (15,317,998) (3,036,912) (979,826) (6,283,688) (6,379,770) (3,190,100) (35,188,294)
2008/09 General Fund/Subfunds n (9,904,627) (136,455) (120,000) (2,450,993) (794,013) (1,288,202) (14,694,290)
Redevelopment u (2,322,161) (2,182) (41,850) (25,000) (2,391,193)
Enterprise e (78,250) (575,316) (2,010,790) (811,373) (3,475,729)
Grants s (207,860) (11,650) (219,510)
Special Revenue (462,345) (51,867) (33,103) (547,315)
Capital Funds / (123,630) (850,012) (35,712) (394,712) (1,404,066)
Special Assessment S (141,414) (1,495) (19,612) (162,521)
SpecAssmt/CFD Funds (0] (2,723,321) (2,723,321)
Debt Service u (1,904,596) (5,000) (13,000) (3,500) (591,481) (2,517,577)
Total = (17,074,369) (1,386,976) (258,812) (5,323,445) (928,437) (3,163,483) (28,135,522)
2009/10 General Fund/Subfunds ¢ (8,727,181) (12,875) (18,000) (2,524,510) (565,000) (1,316,411) (13,163,977)
Redevelopment e (2,100,856) (159,502) (25,000) (2,285,358)
Enterprise S (68,250) (3,007,270) (319,561) (3,395,081)
Grants (267,360) (26,250) (293,610)
Special Revenue (537,342) (21,225) (558,567)
Capital Funds (118,500) (2,602,000) (26,200) (800,005) (3,546,705)
Special Assessment (348,125) (24,499) (372,624)
SpecAssmt/CFD Funds (2,488,900) (7,362) (10,108) (2,506,370)
Debt Service (2,231,920) (5,500) (496,800) (2,734,220)
Total (15,965,232) (817,577) (136,500) (8,133,780) (784,789) (3,018,634) (28,856,512)



SUMMARY OF EXPENDITURES
FY 20007/08 TO FY 2009/10

Year Fund Personnel Costs Othr Ops Projects Debt Service Transfers out Total
2007/08 General Fund/Subfunds 11,594,680 4,326,774 217,865 168,532 16,307,851
Redevelopment 1,592,558 422,380 508,894 2,523,832
Enterprise 983,954 964,224 822,512 106,877 160,285 3,037,852
Grants 871 48,170 323,870 372,911
Special Revenue 27,084 508,117 535,201
Capital Funds 8,293 4,429,539 1,815,541 6,253,373
Special Assessment 177,536 177,536
SpecAssmt/CFD Funds 120,365 100,016 2,984,250 15,510 3,220,141
Debt Service E 3,355,453 197,468 3,552,921
Total | x 12,578,634 5,625,147 7,718,777 6,868,960 3,190,100 35,981,618
2008/09 General Fund/Subfunds Z 11,957,982 3,169,832 141,941 160,489 15,430,244
Redevelopment 1,301,722 1,125,660 1,174,243 3,601,625
Enterprise i 1,046,148 1,046,148 676,560 500,000 591,578 3,860,434
Grants S 188,211 63,841 252,052
Special Revenue e 162,708 294,396 457,104
Capital Funds s 1,599,411 427,326 2,026,737
Special Assessment / 163,487 163,487
SpecAssmt/CFD Funds U 77,601 2,129,544 212,610 2,419,755
Debt Service 4,701,921 239,000 4,940,921
Total S 13,004,130 4,619,776 3,907,845 8,457,125 3,163,483 33,152,359

e

2009/10 General Fund/Subfunds [S 11,042,222 2,901,391 239,171 334,473 14,517,257
Redevelopment 1,202,860 483,455 1,382,143 3,068,458
Enterprise 1,182,348 1,008,290 1,196,167 500,000 278,729 4,165,534
Grants 39,742 192,391 78,194 310,327
Special Revenue 102,226 560,079 662,305
Capital Funds 5,967,449 5,967,449
Special Assessment 180,478 180,478
SpecAssmt/CFD Funds 98,550 92,117 1,851,671 232,016 2,274,354
Debt Service 2,768,459 153,000 2,921,459
Total 12,264,312 4,290,935 8,890,155 5,603,585 3,018,634 34,067,621





